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KKR Real Estate Finance Trust Inc. (NYSE: KREF) is a real estate finance 
company focused primarily on originating floating rate senior loans secured 
by institutional-quality commercial real estate properties that are owned 
and operated by experienced and well-capitalized sponsors and located 
in top markets with strong underlying fundamentals.

 1. Includes real estate owned and CMBS B-Pieces held through an equity method investment.

2. Senior loans include senior mortgages and similar credit quality loans, including related contiguous junior participations in senior loans where KREF has financed a loan 
with structural leverage through the non-recourse sale of a corresponding first mortgage.

3. KREF classifies a loan as Life Science if more than 50% of the gross leasable area is leased to, or will be converted to, life science-related space.

4. “Other” property types include: 2% Condo (Residential), 2% Self-Storage, 1% Student Housing, 1% Single Family Rental.

$7.8B Commercial Real Estate Portfolio

Total Portfolio Highlights
As of December 31, 2023

Stabilized Real Estate 52%
Real Estate Credit4 25%

Prime Single Tenant 22%

Interest Rate Type

Floating 99%
Fixed 1%

Stabilized Real Estate 52%
Real Estate Credit4 25%

Prime Single Tenant 22%

Property Type

Multifamily 41%
Office 24%

Industrial 14%
Life Science 10%3

Hospitality 5%
Other 6%4

Loan Type2

Senior Loans 100%

Total Portfolio Size, ($B)1

2019 2020 2021 2022 2023

$5.1 $5.0

$6.8

$7.9 $7.8B

15%

18%

9%

8%

6% 12%

6% 
Washington, 

D.C.

Other <5%: 26%
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Dear Fellow Shareholders
In 2024, KKR Real Estate Finance Trust Inc. (“KREF” or the “Company”) 
will enter its seventh year as a public company. Throughout this time 
period, KREF has remained consistent in its proactive and transparent 
approach to managing the senior loan portfolio and bolstering our 
best-in-class liability structure. Since its inception, KREF has focused its 
lending efforts on high-quality real estate owned by institutional sponsors 
located in major markets, which in turn has allowed us to create a defensive 
portfolio — one with the ability to withstand the secular and cyclical 
challenges facing the real estate sector. Today presents such a scenario 
as higher interest rates have impacted values while near-term maturity 
dates and interest rate cap expirations are putting pressure on capital 
structures. A year ago, the market faced much more uncertainty regarding 
inflation, interest rates, real estate valuations and the economy. Some of 
the tail risk in the market appears to be behind us as inflation is moderating 
and the Federal Reserve is debating when to start cutting interest rates. 
With this backdrop, we are beginning to see green shoots in the commercial 
real estate market with transaction volumes across both equity and debt 
increasing. However, interest rates remain elevated and as I write this 
letter, 1-month Term SOFR (the borrower index for most of our portfolio) 

Matt Salem
Chief Executive Officer
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is at approximately 5.32%, a level that has persisted for the past seven 
months. Because of the disciplined work we have done in building KREF 
on both the asset and liability sides of the equation, we are positioned  
to preserve capital and weather through this environment. Our large 
non-mark-to-market financing capacity and high levels of liquidity are  
aspects of our business that we’ve intentionally put in place with times 
like these in mind. Our portfolio has been carefully constructed, with 
over half of our loans secured by multifamily and industrial properties. 
Through leveraging our significant expertise and methodically  
implementing our asset management, KREF has a history of taking a 
proactive approach from a corporate perspective. In the first quarter, we 
made the decision to reduce our quarterly dividend to $0.25 per share. 
This decision was largely in response to our view that we can create  
value and thereby protect book value in our watchlist and real estate 
owned portfolio. We will continue to leverage the full resources of the 
KKR platform to stabilize and optimize those properties. When executed, 
our goal is to repatriate that capital back into loan assets and grow earnings 
which can support larger dividends. With over 75 years of collective  
experience across our leadership and asset management team, KREF has 
the expertise to continue to navigate the challenges of today’s market.
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Integrated KKR Real Estate Platform 
Provides Top-Tier Expertise
As an externally managed vehicle, KREF has access to the resources, 
relationships and expertise of KKR’s broader real estate platform that 
manages $69 billion of assets across both debt and equity. This 
dedicated team of approximately 150 real estate professionals has a 
strong reputation as a full-service capital solutions provider. KREF’s 
integration within the broader KKR platform provides us with significant 
market knowledge and the opportunity to implement a variety of strategies 
to optimize the outcomes of our portfolio. Additionally, K-Star, our 
affiliated rated special servicer with a team of more than 45 professionals 
and over $45 billion of special servicing rights — representing over 
5,000 properties — provides us with extensive access to an expert team 
with sizable, real-time market information.

Away from KREF, KKR Real Estate Credit is actively lending across a 
diverse capital base, including bank and insurance capital, as well as 
private debt funds. This has allowed us to stay active, retain talent and 
service our client relationships. The “lender’s market” dynamic we’ve 
referenced over the past several quarters persists, with banks that 
typically comprise roughly 40% of the overall CRE lending market pulling 
back. This allows alternative lenders like ourselves to step in and fill the 
gap. Additionally, we have seen pricing for stabilized lending begin to 
tighten, signaling healthy demand. In 2023, the broader KKR Real Estate 
Credit platform invested approximately $6 billion across our direct 
lending and securities businesses.
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Thoughtfully Constructed, Defensive Portfolio
Since its inception, KREF has focused on originating large floating rate 
loans (the portfolio’s average loan size is $122 million) as a result of 
our commitment to lending to institutional owners and operators on 
high-quality real estate located in major markets. At year-end, over 90% 
of our loans were secured by properties located in the top 25 MSAs. 
Fifty-five percent of our portfolio is secured by Multifamily and Industrial 
property types, resilient asset classes with long-term tail winds. Our 
underweight Office exposure decreased from 26% of the portfolio at the 
beginning of last year to 22% today. Of our nearly $800 million of  
repayments realized in 2023, Office loans represented approximately 25%.  
Additionally, our unfunded commitments as a percentage of the portfolio 
decreased from 16% to 10% year-over-year.

Market-Leading Liquidity Position and Robust 
Non-Mark-to-Market Financing Capacity
Our focus on the most durable forms of financing with an emphasis on 
non-mark-to-market liabilities is an important differentiator for KREF. 
With the assistance of KKR Capital Markets, we have built and maintained 
a market-leading liquidity position, with year-end cash on hand and  
undrawn corporate revolver capacity of nearly $600 million. Given the 

Fifty-five percent of 
our portfolio is secured 
by Multifamily and 
Industrial property 
types, resilient asset 
classes with long-term  
tail winds.
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continued uncertainty in today’s environment, we expect to maintain 
higher levels of liquidity throughout the course of 2024. Having ample 
liquidity provides us with the flexibility to effectuate value-optimizing 
workout strategies and position for new loan originations. Last year, we 
successfully termed out our debt capital structure and have no corporate 
debt or final facility maturities for two years. Our non-mark-to-market 
financing exposure remains robust at 76% at year-end, with the remaining 
24% mark-to-credit only. This means that our financings would only be 
subject to pay downs should there be a specific credit event at the property, 
rather than be exposed to broader market fluctuations. In volatile markets 
such as this one, KREF benefits hugely from this kind of structuring.

While banks have been less active from a direct lending standpoint, 
they have demonstrated a greater willingness to lend on loan-on-loan 
facilities and warehouse facilities, given their capital efficiency and safety 
relative to direct lending and mortgage origination. We expect that while 
banks reduce their footprint in the direct mortgage origination business, 
they will increase their activity in these kinds of financing structures. 
While we are by no means beholden to one type of financing and have 
a diversified structure, this dynamic is positive for KREF, as it presents the 
potential for increased and efficient financing capacity, thus facilitating 
the generation of new loans.

Looking Forward
Despite the challenges faced throughout this higher interest rate environment 
and the large secular changes, KREF is well-positioned to withstand broader 
market volatility. With our high levels of liquidity, diversified financing and 
industry expertise, we are confident in KREF’s ability to navigate the current 
environment and position for growth opportunities ahead.

On behalf of the management team, the Board of Directors and the 
entire real estate business at KKR, thank you for your continued support. 
We look forward to connecting in 2024.

Sincerely,

Matt Salem 
Chief Executive Officer

Having ample liquidity 
provides us with the 
flexibility to effectuate 
value-optimizing 
workout strategies 
and position for new 
loan originations.
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