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The Annual General Meeting of the Shareholders of Alcon, Inc. was held on April 7, 2011 in Zug,
Switzerland. At the meeting, the shareholders approved all of the items proposed for their
consideration as follows:

1. The merger agreement, dated as of December 14, 2010, entered into by and between Alcon, Inc.
and Novartis AG, a company organized under the laws of Switzerland.

2. The 2010 Business Report (Geschaftsbericht), including the operating review (Jahresbericht), the
Swiss statutory financial statements of Alcon, Inc. (Jahresrechnung) and the consolidated financial
statements of Alcon, Inc. and its subsidiaries (Konzernrechnung).

3. Discharge of the current and former members of the Board of Directors of Alcon, Inc. for their
term of office from January 1, 2010 up to April 1, 2011.

4. Re-election of KPMG AG, Zug, Switzerland, as Auditors for the period between the Annual
General Meeting of the Shareholders of Alcon, Inc. and the completion of the merger of Alcon, Inc.
with and into Novartis AG.

5. Re-election of each of Thomas G. Plaskett, Cary R. Rayment, Dr. Enrico Vanni, Dr. Daniel
Vasella and Norman Walker to the Board of Directors of Alcon, Inc. for the period between the
Annual General Meeting of the Shareholders of Alcon, Inc. and the completion of the merger of Alcon,
Inc. with and into Novartis AG.

Attached as Exhibit 99.1 is a press release issued by Alcon, Inc. on April 7, 2011 and attached as
Exhibit 99.2 are the AGM presentation slides.
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