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REPORT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

To the Plan Committee of the
Alcon 401(k) Plan and Trust

We have audited the accompanying statements of net assets available for benefits of the Alcon 401(k)
Plan and Trust as of December 31, 2008 and 2007 and the related statements of changes in net assets
available for benefits for the years then ended. These financial statements are the responsibility of the
Plan’s management. Our responsibility is to express an opinion on these financial statements based
on our audits.

We conducted our audits in accordance with the standards of the Public Company Accounting
Oversight Board (United States). Those standards require that we plan and perform the audit to
obtain reasonable assurance about whether the financial statements are free of material misstatement.
The Plan is not required to have, nor were we engaged to perform, an audit of its internal control over
financial reporting. An audit includes consideration of internal control over financial reporting as a
basis for designing audit procedures that are appropriate in the circumstances, but not for the purpose
of expressing an opinion on the effectiveness of the Plan’s internal control over financial reporting.
Accordingly, we express no such opinion. An audit also includes examining, on a test basis, evidence
supporting the amounts and disclosures in the financial statements, assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audits provide a reasonable basis for our
opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
net assets available for benefits of the Alcon 401(k) Plan and Trust as of December 31, 2008 and
2007, and the changes in its net assets available for benefits for the years then ended in conformity
with accounting principles generally accepted in the United States of America.

Our audits were performed for the purpose of forming an opinion on the basic financial statements
taken as a whole. The supplemental Schedule H, Line 4i — Schedule of Assets (Held At End of Year)
is presented for the purpose of additional analysis and is not a required part of the basic financial
statements but is supplementary information required by the Department of Labor’s Rules and
Regulations for Reporting and Disclosure under the Employee Retirement Income Security Act of
1974. The supplemental schedule is the responsibility of the Plan’s management. The supplemental
schedule has been subjected to the auditing procedures applied in the audits of the basic financial
statements and, in our opinion, is fairly stated in all material respects in relation to the financial
statements taken as a whole.

/s/ Whitley Penn LLP

Fort Worth, Texas
June 19, 2009



ALCON 401(k) PLAN AND TRUST
Statements of Net Assets Available for Benefits
December 31,

Assets 2008 2007
(in thousands)

Investments, at fair value:

Investment in Master Trust $ 957,292 $ 1,314,933
Participant loans 31,723 31,786
Total investments at fair value 989,015 1,346,719
Adjustment from fair value to contract value for
fully benefit-responsive investment contracts 23,254 3,274
Net assets available for benefits $ 1,012,269 $ 1,349,993

See accompanying notes to financial statements.



ALCON 401(k) PLAN AND TRUST

Statements of Changes In Net Assets Available for Benefits

Additions (reductions) to net assets attributed to:
Net appreciation (depreciation) in fair value of
investment in Master Trust
Interest on participant loans
Total investment income (loss), net
Contributions:
Employer
Participants
Rollovers
Total contributions

Total additions (reductions) to net assets

Deductions from net assets attributed to:
Distributions to participants

Total deductions from net assets
Net increase (decrease) in net assets

Net assets available for benefits:
Beginning of year

End of year

See accompanying notes to financial statements.

Years Ended December 31,

2008 2007

(in thousands)

(345071)  $ 56,770
2,424 2,425
(342,647) 59,195
29,300 26,919
53,351 50,107
2,884 3,146
85,535 80,172
(257,112) 139,367
(80,612) (74,922)
(80,612) (74,922)
(337,724) 64,445
1,349,993 1,285,548

1,012,269 $ 1,349,993




ALCON 401(k) PLAN AND TRUST

Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

1) Description of Plan

The following brief description of the Alcon 401(k) Plan and Trust (the “Plan”) is provided for
general information purposes only. The funds of the Plan, the Alcon Retirement Plan and Trust
(the “2005 ARP”) and the Profit Sharing Trust for Eligible Employees of Alcon (Puerto Rico),
Inc. (the “PST”) are held and invested through the Master Trust for the Defined Contribution
Plans of Alcon Laboratories, Inc. and Alcon (Puerto Rico), Inc. (the “Master Trust”). Participants
should refer to the Plan documents for more complete information. If an employee participates in
the Plan, certain limitations of the Internal Revenue Code (“IRC”) discussed herein apply in total.

a)

b)

General

The Plan is a defined contribution plan and trust. Employees of Alcon Laboratories, Inc. and
certain other participating employers (collectively, the “Employer”) are eligible for
participation in the Plan immediately upon employment. The Plan is subject to the provisions
of the Employee Retirement Income Security Act of 1974 (“ERISA”). Effective January 1,
2005, the Alcon 401(k) Retirement Plan was renamed the Alcon 401(k) Plan and Trust.
Additionally, the Employer instituted the 2005 ARP, a noncontributory money purchase
pension plan.

Administration

The Plan is administered by the Alcon 401(k) Plan and Trust/Alcon Retirement Plan and
Trust Committees (collectively, the “Plan Committees™) consisting of employees and retirees
of the Employer. JPMorganChase Bank serves as the trustee and custodian, and JPMorgan
Retirement Plan Services serves as the recordkeeper. JPMorgan Retirement Plan Services
provides participants with valuation statements as of each calendar quarter end, as well as
daily valuations available through the internet.

Participant Contributions

Employees electing to participate in the Plan are eligible to direct their Employer to
contribute, pursuant to a salary reduction arrangement, between 1% and 5% of basic
considered compensation as a basic contribution. Salary reduction contributions are subject
to the provisions of Section 401(k) of the IRC.

Participants contributing the maximum basic contribution may make additional supplemental
contributions of between 1% and 10% of their basic considered compensation pursuant to a
salary reduction arrangement.

Participants direct the investment of their contributions and Employer matching contributions
into various investment options offered by the Plan through the Master Trust.

Annual additions to a participant’s account, consisting of salary reduction contributions plus
Employer contributions, may not exceed the lesser of $46.0 in 2008 ($45.0 in 2007) or 100%
of the participant’s basic considered compensation. Salary reduction contributions may not



d)

ALCON 401(k) PLAN AND TRUST

Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

exceed $15.5 for 2008 and 2007, plus catch-up contributions of $5.0 in 2008 and 2007 for
participants over the age of 50.

The Plan accepts rollover contributions of participants’ pre-tax distributions from other
qualified plans under Section 401 of the IRC. There is no limitation to the amount of rollover

contributions allowed.

Employer Contributions

Each participant’s basic contributions are matched by the Employer on a dollar-to-dollar
basis. During 2008 and 2007, the Employer made matching contributions to the Plan of
$29,300 and $26,919, respectively, in the form of cash.

Supplemental and rollover contributions are not matched by the Employer.

Allocation of Trust Income or Loss

Master Trust income or loss allocable to the Plan is allocated at the end of each day to the
individual participant accounts based upon the ratio of each participant’s Plan account
balance at the end of the day to the total balance of all participants’ Plan accounts at the end
of such day.

Vesting and Forfeitures

Participants are immediately vested in their basic, supplemental and rollover contributions
plus allocated earnings or losses thereon. Vesting in the remainder of their account (i.e.,
Employer contributions plus allocated earnings or losses thereon) is based on years of
service, as follows:

Years of Vested
Service Amount
Less than 2 0%
2 20%
3 40%
4 70%
5 100%

Regardless of the length of service, a participant is also 100% vested upon attainment of age
55, or upon termination by reason of death or permanent and total disability. Upon
termination for reasons other than retirement, death, or disability, any amount in which the
participant is not vested shall be forfeited with certain limitations.

Forfeitures are removed from terminated employees’ accounts and used to offset
recordkeeping, trust and custody expenses first, then to reduce the Employer’s contribution.



ALCON 401(k) PLAN AND TRUST

Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

g) Distributions

All distributions are based on the value of the participant’s account. Cash distributions
generally can be in the form of a lump-sum payment or installments not exceeding the lesser
of 20 years or the participant’s life expectancy.

Prior to termination, retirement, death or permanent and total disability, participants under the
age of 59.5 years generally may not withdraw (1) basic contributions and earnings or losses
thereon, (2) supplemental contributions made pursuant to a salary reduction arrangement and
earnings or losses thereon, or (3) vested Employer contributions and earnings thereon.

Supplemental contributions (amounts in excess of the basic contribution) which are not made
pursuant to a salary reduction arrangement may be withdrawn in whole or in part by any
participant along with the earnings attributable to such contributions subject to certain
limitations.

Participants over the age of 59.5 years may withdraw, prior to termination of employment,
any portion of their account balance once per year.

Participants with a proven financial hardship may withdraw all or a portion of their basic
contributions and vested Employer contributions, subject to the amount of the demonstrated
financial need. Such a withdrawal may not be later reconstituted. In addition, the participant
may not resume contributions during the six-month period immediately following the
hardship withdrawal.

h) Loans

Participants may borrow a minimum of five hundred dollars up to a maximum of the lesser of
fifty thousand dollars minus the highest balance of any outstanding loan issued in the 12
months prior or one-half of the participant’s vested interest in their account. A participant
may have no more than two loans outstanding at any one time. Each loan bears interest at
prime rate, as reported in the Wall Street Journal (Southwest Edition) on the first day of the
month preceding the month in which the loan is made, plus one percent. Payments are made
through payroll deductions.

2) Summary of Significant Accounting Policies

The significant accounting policies employed in the preparation of the accompanying financial
statements are as follows:

a) Basis of Accounting

The accompanying financial statements have been prepared on an accrual basis. Benefit
distributions are recorded when paid rather than when requested.
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ALCON 401(k) PLAN AND TRUST

Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

b) Investment Valuation and Income Recognition

Investments in the Master Trust are stated at fair value based upon quoted market prices,
where available, or upon estimated fair value where a readily available market quoted price
does not exist. Purchases and sales of investments are recognized on the trade date. Gains
and losses are recognized upon the sale of investments. Interest is recognized as earned, and
dividends are recorded on the ex-dividend date. Net appreciation (depreciation) in fair value
of investments includes realized gains and losses on the sale of investments during the year as
well as unrealized appreciation (depreciation) of investments held at year end.

The Master Trust makes use of investment strategies involving the use of derivatives.
Investment managers are permitted to use derivatives for such strategies as portfolio
structuring, return enhancement, and hedging against deterioration of investment holdings
from market and interest rate changes. Derivatives may also be used as a hedge against
foreign currency fluctuations. Derivatives are stated at their estimated fair market values.

The Master Trust includes a stable value fund, which holds a fully benefit-responsive
synthetic guaranteed investment account. Insurance wrap contracts within the stable value
fund manage market risks and alter the return characteristics of the underlying securities.
Investments in the stable value fund are stated at fair value. At December 31, 2008, the fair
value of the wrap contracts totaled $490. At December 31, 2007, the fair value of the wrap
contracts was considered to be zero because there was substantially no difference between
cost and replacement value. Net assets available for benefits include an adjustment from fair
value to contract value of the insurance wrap contracts.

Employer securities within the Master Trust represent common stock of Alcon, Inc.
(“Alcon”), the parent company of the Employer. Investments in Alcon, Inc. common stock,
which is traded on the New York Stock Exchange, are reflected at fair value at December 31,
2008 and 2007 based upon the closing price on the respective dates. To the extent that
participants invest in employer securities through their Plan accounts, they maintain voting
and dividend rights associated with the stock.

Use of Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires the use of estimates and assumptions that
affect the reported amounts of assets and liabilities and changes therein, and disclosure of
contingent assets and liabilities. Actual results could differ from these estimates.

Investments

The Plan, the 2005 ARP and the PST have an undivided interest in the Master Trust. The Plan’s
investment decisions, including the purchase and sale of individual securities, are made by
outside investment managers within general guidelines provided by the Plan Committees. The
assets of the Master Trust are held by a custodial trustee.

10



ALCON 401(k) PLAN AND TRUST
Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

The following represents the value of the net assets available for benefits of the Master Trust:

December 31,

Assets 2008 2007

(in thousands)
Investments, at fair value:

Cash and short-term securities $ 19,066 §$ 26,076
U.S. Government securities 109,356 129,123
Corporate debt 106,260 169,810
Corporate stock — preferred 10,364 18,055
Corporate stock — common 118,063 486,275
Common collective funds 449,977 366,850
Mutual funds 146,925 171,488
Employer securities 33,580 45,152
Synthetic guaranteed investment contracts 216,236 185,528
Other 51,482 120,187
Total investments at fair value 1,261,309 1,718,544
Receivables:
Securities sold 7,696 1,468
Forward currency contracts 3,237 2,783
Interest receivable 2,007 1,866
Dividends receivable 467 1,237
Other income receivable 13 3
Total receivables 13,420 7,357
Total assets 1,274,729 1,725,901
Liabilities
Payables for securities purchased 27,056 41,926
Forward currency contracts 3,280 2,829
Expenses payable 757 2,052
Other liabilities 3 660
Total liabilities 31,096 47,467
Net assets reflecting all investments at fair value 1,243,633 1,678,434

Adjustment from fair value to contract value for
fully benefit-responsive investment contracts 29,136 4,056

Net assets available for benefits $ 1,272,769  $ 1,682,490

The Plan represented approximately 77.0% and 78.3% of net assets of the Master Trust at
December 31, 2008 and 2007, respectively.

11



ALCON 401(k) PLAN AND TRUST
Notes to Financial Statements
Years Ended December 31, 2008 and 2007

(dollars in thousands)

Investment income (loss), net for the Master Trust is summarized as follows:

Years Ended December 31,
2008 2007
Net appreciation (depreciation) in
fair value of investments:
Cash and short-term securities $ (273) $ (59)
U.S. Government securities 13,990 6,354
Corporate debt (40,847) 286
Corporate stock — preferred (14,008) 892
Corporate stock — common (155,405) (16,916)
Common collective funds (167,495) 29,554
Mutual funds (112,304) 6,395
Employer securities (17,463) 9,883
Other (3,782) (419)
Total net appreciation (depreciation) in (497,587) 35,970
fair value of investments
Interest income 28,563 23,033
Dividend income 13,606 16,059
Other income 39 4
Total investment income (loss) (455,379) 75,066
Less expenses (4,792) (5,797)
Investment income (loss), net $ (460,171) $ 69,269

The Master Trust includes a stable value fund, which holds a fully benefit-responsive synthetic
guaranteed investment account. The stable value fund invests in fixed-income securities. The
synthetic guaranteed investment contracts include wrap contracts, issued by banks and insurance
companies, which ensure that participant-initiated withdrawals from the stable value fund will be
paid at contract value. There are no events known to us which are probable of occurring which
would limit the ability of the Master Trust to transact at contract value with issuers, or would
limit the ability of the Master Trust to transact at contract value with participants. At December
31, 2008, the fair value of the wrap contracts totaled $490. At December 31, 2007, the fair value
of the wrap contracts was considered to be zero because there was substantially no difference
between cost and replacement value.

12



ALCON 401(k) PLAN AND TRUST
Notes to Financial Statements
Years Ended December 31, 2008 and 2007

(dollars in thousands)

The following reflects the adjustment between the underlying securities and the insurance
contract values in the stable value fund:

December 31,

2008 2007
Synthetic guaranteed investment contacts:
Investments (at fair value) $ 215,746 $ 185,528
Wrap contracts (at fair value) 490 --
Total synthetic guaranteed investment contracts
(at fair value) 216,236 185,528
Adjustment from fair value to contract value 29,136 4,056
Total synthetic guaranteed investment contracts
(at contract value) $ 245372 $ 189,584

Insurance contracts within the stable value fund are comprised of the following:

Credit December 31,
Rating 2008 2007
Insurance wrap contracts (at contract value):
Aegon Monumental Wrap, #MDAO00406TR AA § 81,785 § 63,192
ING Wrap, #CT60223 AA 81,785 --
State Street Bank & Trust Wrap, #102004 AA 81,802 63,200
UBS AG Wrap, #2870 AA -- 63,192
Total insurance wrap contracts (at contract value) $ 245372 § 189,584

Within the stable value fund, there is no immediate recognition of gains or losses from the
underlying fixed-income portfolio. Instead, any gain or loss is recognized over time by adjusting
the interest rate credited to the fund under the wrap contract. Interest rate resets are performed
quarterly based upon the previous month end, taking into account the value of the underlying
securities, wrap contracts and the annualized market yield to maturity of the underlying securities.
The wrap contracts carry a minimum crediting rate of 0%. If future crediting rates increase or
increase, the adjustment from fair value of the assets to contract value would change in the same
direction. During 2008 and 2007, the average crediting rate was 3.00% and 5.41%, respectively.
During 2008 and 2007, average yield of the underlying securities was 5.50% and 6.71%,
respectively, and the average yield for the stable value fund was 2.94% and 5.51%, respectively.

Participant loans are part of the Plan and, therefore, are considered to be participant-directed
funds as of December 31, 2008 and 2007. Participant loans and related income are not included
in the Master Trust but are included directly as a part of the Plan. The investment information
pertaining to participant loans and related interest income is broken out separately in the
statements of net assets available for benefits and the statements of changes in net assets available
for benefits.

13



ALCON 401(k) PLAN AND TRUST

Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

As of December 31, 2008 and 2007, the Master Trust included net assets that were
nonparticipant-directed of approximately $45,332 and $50,883, respectively, consisting of the
assets of the PST, the 401(h) account of the 2005 ARP and amounts in holding accounts used to
process contributions, withdrawals, terminations and loans for the Plan, the 2005 ARP and the
PST.

In September 2006, the Financial Accounting Standards Board issued Statement of Financial
Accounting Standards (“SFAS”) No. 157, “Fair Value Measurements”. The standard defines fair
value, provides a consistent framework for measuring fair value and expands disclosures about
assets and liabilities measured at fair value. The Master Trust adopted SFAS No. 157 effective
January 1, 2008. The adoption of SFAS No. 157 did not have a material impact on the financial
statements of the Master Trust.

SFAS No. 157 establishes a three-level hierarchy for disclosure of fair value measurements that
gives highest priority to unadjusted quoted prices in active markets for identical assets or
liabilities and the lowest priority to unobservable inputs, as follows:

eLevel 1 — Inputs to the valuation methodology are quoted prices (unadjusted) for identical
assets or liabilities in active markets.

e[ evel 2 — Inputs to the valuation methodology include quoted prices for similar assets and
liabilities in active markets, and inputs other than quoted prices that are observable for
the assets or liabilities, either directly or indirectly, for substantially the full term of the
financial instrument.

eLevel 3 — Inputs to the valuation methodology are unobservable and significant to the fair
value measurement. These inputs reflect management’s best estimate of what market
participants would use in pricing the assets or liabilities at the measurement date. The
Master Trust’s assets carried at fair value in this category are an investment fund.

A financial instrument’s categorization within the valuation hierarchy is based upon the lowest
level of input that is significant to the fair value measurement. Following is a description of the
valuation methodologies used for instruments within the Master Trust measured at fair value,
including the general classification of such instruments pursuant to the valuation hierarchy.

Corporate Stock and Securities

Where quoted prices are available in an active market, securities are classified in level 1 of the
fair value hierarchy. Where quoted prices are not available for the specific security, then fair
values are estimated by using pricing models, quoted prices of securities with similar
characteristics or discounted cash flows, and the securities are classified within level 2 of the
valuation hierarchy. The majority of securities are classified within level 1 of the valuation
hierarchy since they are actively traded on a major market.

U.S. Government Securities and Corporate Debt

Generally, quoted market prices are not available for these investments, so fair values are
estimated using pricing models, quoted prices of securities with similar characteristics or
discounted cash flows. When quoted market prices for the specific security are not available in
an active market, they are classified within level 2 of the valuation hierarchy.

14



ALCON 401(k) PLAN AND TRUST

Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

Common Collective Funds, Mutual Funds and Limited Partnerships

These investments are public and private investment vehicles valued using the Net Asset Value
(“NAV?”) provided by the administrator of the fund. The NAV is based on the value of the
underlying assets owned by the fund, minus its liabilities, and then divided by the number of
shares outstanding. The NAV is a quoted price in a market that is not active and classified within
level 2 of the valuation hierarchy. Furthermore, adjustments to NAV based on unobservable
inputs may result in the fair value measurement being classified as level 3 measurement, if those
inputs are significant to the overall fair value measurement.

Synthetic Guaranteed Investment Contracts

The fair value of the synthetic guaranteed investment contracts is based on the underlying
investments. The underlying investments are common collective funds, which are public
investment vehicles, valued at the NAV. Because the NAV is a quoted price in a market that is
not active, they are classified within level 2 of the valuation hierarchy.

Derivatives

Few classes of derivative contracts are listed on an exchange. Thus, the majority of the Master
Trust’s derivative contracts are valued using models that use readily observable market inputs as
their basis. Depending on the types and contractual terms of the derivatives, fair value can be
modeled using a series of techniques such as simulation models or a combination of various
models which are consistently applied. These models reflect the contractual terms of the
derivatives, including the period to maturity, and market-based inputs such as interest rates,
volatility and the credit quality of the counterparty. Further, many of these models do not contain
a high level of subjectivity as the methodologies used in the models do not require significant
judgment, and inputs to the model are readily observable from actively quoted markets.
Derivatives are generally classified within level 2 of the valuation hierarchy.

The following table reflects by level, within the fair value hierarchy, the Master Trust’s assets at
fair value as of December 31, 2008:

Assets at Fair Value as of December 31, 2008

Level 1 Level 2 Level 3 Total

Cash and short-term securities $ 607 $ 18,459 $ - 3 19,066
U.S. Government securities -- 109,356 - 109,356
Corporate debt - 106,260 -- 106,260
Corporate stock — preferred 8,030 2,334 - 10,364
Corporate stock — common 118,063 - - 118,063
Common collective funds - 441,977 8,000 449,977
Mutual funds 107,114 39,811 -- 146,925
Employer securities 33,580 -- -- 33,580
Synthetic guaranteed

investment contracts - 216,236 - 216,236
Other (215) 51,697 -- 51,482
Total assets at fair value $ 267,179 $ 986,130 $ 8,000 $ 1,261,309

15
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ALCON 401(k) PLAN AND TRUST

Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

The table below reflects a summary of changes in the fair value of the Master Trust’s level 3
assets for the year ended December, 31, 2008:

Level 3 Assets -
Year Ended December 31, 2008
Common
Collective Funds

Balance, beginning of year $ --
Realized gains (losses) --
Unrealized gains (losses) on

instruments held at the reporting date --
Purchases, sales, issuances

and settlements, net 8,000

Balance, end of year $ 8,000

In addition to investment in the Master Trust, the Plan includes investment in participant loans.
Participant loans are valued at amortized cost, which approximates fair value, and are classified
within level 2 of the valuation hierarchy.

Risks and Uncertainties

The Master Trust invests in various investment securities. Investment securities are exposed to
various risks, and it is at least reasonably possible that changes in the values of investment
securities will occur in the near term and that such changes could materially affect the amounts
reported in the financial statements of the Master Trust and the Plan.

Party-in-Interest Transactions

Certain investments in the Master Trust are shares of collective investment trusts managed by
JPMorgan Asset Management, a related company to JPMorganChase Bank, the trustee and
custodian, and to JPMorgan Retirement Plan Services, the recordkeeper. These transactions
qualify as exempt party-in-interest transactions. Fees paid by the Master Trust to JPMorgan
Asset Management for investment management services amounted to $767 and $628 for the years
ended December 31, 2008 and 2007, respectively.

Forfeited Accounts

During 2008 and 2007, $748 and $743, respectively, in non-vested accounts were forfeited and
applied to offset recordkeeping, trust and custody expenses. At December 31, 2008 and 2007,
unallocated forfeitures totaling $288 and $664, respectively, were available to offset future
expenses or Employer contributions to the Plan.

16
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Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

7) Reconciliation of Financial Statements to Form 5500

The following is a reconciliation of net assets available for benefits per the accompanying
financial statements to the Form 5500:

December 31,
2008 2007

Net assets available for benefits,

per the financial statements $ 1,012269 $ 1,349,993
Less adjustment from fair value to contract

value for fully benefit-responsive contracts (23,254) (3,274)
Less defaulted loans, deemed distributed (71) (64)
Net assets available for benefits,

per the Form 5500

$ 988,944 $§ 1,346,655

The following is a reconciliation of the changes in net assets available for benefits per the
accompanying financial statements to the Form 5500:

Year Ended December 31, 2008

Amounts per Stable Value
Financial Fund Defaulted Amounts per
Statements Adjustment Loans Form 5500
Net depreciation in fair value of
investment in Master Trust $ 345,071 $ 19,980 $ - 93 365,051
Distributions to participants 80,612 -- 7 80,619
Net decrease in net assets 337,724 19,980 7 357,711

Year Ended December 31, 2007

Amounts per Stable Value
Financial Fund Defaulted Amounts per
Statements Adjustment Loans Form 5500
Net appreciation in fair value of
investment in Master Trust $ 56,770 $ (1,742) $ - 93 55,028
Distributions to participants 74,922 -- 20 74,942
Net increase in net assets 64,445 (1,742) (20) 62,683

17
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Notes to Financial Statements
Years Ended December 31, 2008 and 2007
(dollars in thousands)

Tax Status

By letter dated December 17, 2002 the Internal Revenue Service determined that the Plan was
qualified under Section 401(a) of the IRC and is entitled to favorable tax treatment. A qualified
plan is required to operate in conformity with the IRC to maintain its qualified status. Although
the Plan has been amended since receiving the determination letter, the Plan Committee and the
Plan’s in-house legal counsel believe that the Plan is currently being operated in compliance with
these requirements.

The Master Trust is qualified under Section 401(a) of the IRC and is entitled to favorable tax
treatment. A qualified master trust is required to operate in conformity with the IRC to maintain
its qualified status. Although the Master Trust has not filed for a determination letter from the
Internal Revenue Service, the Plan Committees and the Master Trust’s in-house legal counsel
believe that the Master Trust is currently being operated in compliance with these requirements.

Termination of the Plan

The Employer has the right, under the Plan, to amend or terminate the Plan, subject to provisions
set forth in ERISA. Amendment of the Plan may not deprive participants of their vested interest
or divert Plan assets from the exclusive benefit of participants or their beneficiaries. In the event
of termination of the Plan or irrevocable discontinuation of Employer contributions, all amounts

credited to the accounts of participants will become fully vested and non-forfeitable.

10) Majority Shareholder Transaction

On July 7, 2008, Nestlé S.A. (“Nestlé”) sold to Novartis AG ("Novartis") approximately 74
million of its shares of Alcon common stock. Novartis now owns a minority stake in Alcon of
slightly less than 25% of Alcon's outstanding shares, while Nestlé remains Alcon's majority
shareholder with approximately 52% of Alcon's outstanding shares. The agreement between
Nestlé and Novartis also contains put and call option rights on the remaining approximately 156
million Alcon shares owned by Nestlé, which option rights commence on January 1, 2010 and
expire on July 31, 2011. The purchase and sale transaction of the remaining shares is subject to
regulatory approvals.
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ALCON 401(k) PLAN AND TRUST

Schedule H, Line 4i - Schedule of Assets (Held At End of Year)
December 31, 2008
(in thousands)

(b) Identity of issue, (c) Description of investment including
borrower, lessor, or maturity date, rate of interest, collateral, par, or (e) Current
(a) similar party maturity value (d) Cost value
*  Participant loans Loans — Terms range from 2 months to 15 years,
due between 12/23/08 and 08/06/23, and bear
interest at rates ranging between 5% and 10.0%  § - $ 31,723
Assets (Held At End of Year) $ - § 31,723

* Represents a party-in-interest.
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EXHIBIT 23

CONSENT OF INDEPENDENT REGISTERED PUBLIC ACCOUNTING FIRM

We consent to the incorporation by reference in Registration Statement No. 333-111145 on Form S-8
of Alcon Laboratories, Inc. of our report dated June 19, 2009, with respect to the statements of net
assets available for benefits of the Alcon 401(k) Plan and Trust as of December 31, 2008 and 2007,
the related statements of changes in net assets available for benefits for the years then ended, and the
related supplemental schedule of Schedule H, Line 4i — Schedule of Assets (Held at End of Year) as
of December 31, 2008, which report appears in the December 31, 2008 annual report on Form 11-K
of the Alcon 401(k) Plan and Trust.

/s/ Whitley Penn LLP

June 19, 2009
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