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CFR 230.425)

[ 1 Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17
CFR 240.14a-12)
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Section 1 — Registrant’s Business and Operations
Item 1.01 Entry into a Material Definitive Agreement

Item 1.01(a) On January 20, 2006, the Board of Directors of the Company
approved a series of amendments to The Washington Post Company Incentive
Compensation Plan (the “Plan’). The primary purpose of the changes to the Plan
was to give the Compensation Committee of the Company greater flexibility in
making special restricted stock grants outside of the normal Award Cycle
provided in the Plan prior to its amendment. There were additional amendments



to the Plan which eliminate the right of an employee whose employment terminated
prior to the completion of two years of an Award Cycle by reason of death,
disability or retirement at normal retirement age from having an automatic right
to receive a prorata portion of a grant under the Plan. There also were
amendments related to the treatment of participants who are on certain types of
unpaid leaves of absence with respect to the vesting and payout of grants of
restricted stock and performance units under the Plan, as well as certain other
non-material procedural and administrative amendments to the Plan.

Section 9 - Financial Statements and Exhibits
Item 9.01 Financial Statements and Exhibits
Item 9.01(c) Exhibits

Exhibit No. Description

10.1 The Washington Post Company Incentive
Compensation Plan as adopted January 20, 2006
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Date January 23, 2006 /s/ Diana M. Daniels

(Signature)
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