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Stephen Hodges

From: Stephen Hodges
Sent: Monday, December 4, 2023 12:54 PM
To: Ken Cooper
Subject: RE: Session with MFIN
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Stephen Hodges | President

 | www.zimcal.com

The contents of this email, including any attachments, are meant solely for the intended recipient and may be confidential, privileged, or 
otherwise protected from disclosure. Forwarding or disclosing this email or any of the information contained herein, in whole or in part, 
to any person not be authorized to receive such information by ZimCal Asset Management LLC or BIMIZCI Fund LLC is prohibited. If you 
received this email in error, please notify the sender immediately by reply e-mail and delete this email and any attachments. Neither 
ZimCal Asset Management LLC nor its affiliates waive any confidentiality or privilege if this email was not received by its intended 
recipient. 
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Stephen Hodges

From: Stephen Hodges
Sent: Tuesday, December 12, 2023 6:33 PM
To: Andrew Murstein
Subject: Re: Follow up to our talk
Attachments: Part 2.Summary Analysis for the Board of Medallion Financial Corp.20231212.pdf; Part 

1.Summary Analysis for the Board of Medallion Financial Corp.20231212.pdf

Stephen Hodges | President 
ZimCal Asset Management LLC 
Member, BIMIZCI Fund LLC

| www.zimcal.com

The contents of this email, including any attachments, are meant solely for the intended recipient and may be confidential, privileged, or 
otherwise protected from disclosure. Forwarding or disclosing this email or any of the information contained herein, in whole or in part, 
to any person not be authorized to receive such information by ZimCal Asset Management LLC or BIMIZCI Fund LLC is prohibited. If you 
received this email in error, please notify the sender immediately by reply e-mail and delete this email and any attachments. Neither 
ZimCal Asset Management LLC nor its affiliates waive any confidentiality or privilege if this email was not received by its intended 
recipient.
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Stephen Hodges

From: Ken Cooper 
Sent: Tuesday, December 19, 2023 6:18 AM
To: Stephen Hodges
Subject: RE: Follow up to our talk

Got it. Thanks.  

Transfer agent is:  

Although AST is in the process of merging with Equiniti so the contact info may change at some point. 

If you want to let us know the range of position you are seeking, we can keep this in mind and possibly help 
facilitate a block trade with another holder. 

And yes, you have the gist of what I was asking about your current position and your plan to monetize.  

Thanks, 

Ken 

Ken Cooper 
Four Hills Advisors 
Managing Director 

Sorry for the late reply, Ken. Unlikely that they would mirror the SEC investigation, but most of what's 
happened at Medallion are ethical violation, and there are several firms that investigate that and 
compare the behavior to some code of conduct.  
Could you please let me know who the transfer agent is for Medallion stock? Can we buy stock directly 
from the company? 

And yes, you have the gist of what I was asking about your current position and your plan to monetize. 
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Finally, you asked us to discuss how we planned on monetizing our position before and I want to make 
sure I understood your question. Did you mean selling to another investor? Offering it to Medallion at a 
discount? Holding until maturity? Partial debt to equity swap? Etc.  

Steve. 

Stephen Hodges | President
ZimCal Asset Management 

| www.zimcal.com

- Sent from my Samsung S23

Finally, you asked us to discuss how we planned on monetizing our position before and I want to make
sure I understood your question. Did you mean selling to another investor? Offering it to Medallion at a
discount? Holding until maturity? Partial debt to equity swap? Etc.
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Stephen Hodges

From: Stephen Hodges
Sent: Tuesday, January 2, 2024 10:51 AM
To: Andrew Murstein
Cc: Anthony Cutrone
Subject: RE: Follow up

Follow Up Flag: Follow up
Flag Status: Flagged



2



3

Stephen Hodges | President

| www.zimcal.com

The contents of this email, including any attachments, are meant solely for the intended recipient and may be 
confidential, privileged, or otherwise protected from disclosure. Forwarding or disclosing this email or any of the 
information contained herein, in whole or in part, to any person not be authorized to receive such information by 
ZimCal Asset Management LLC or BIMIZCI Fund LLC is prohibited. If you received this email in error, please notify the 
sender immediately by reply e-mail and delete this email and any attachments. Neither ZimCal Asset Management 
LLC nor its affiliates waive any confidentiality or privilege if this email was not received by its intended recipient.
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BIMIZCI Fund LLC
C/O Cogency Global Inc.
850 New Burton Road, Suite 201
Dover DE 19904

February 12, 2024

Andrew Murstein
COO/President
The Board of Directors, Medallion Financial Corp.
Medallion Financial Corp.
437 Madison Ave, 38th Floor
New York City, NY 10022

Dear Mr. Murstein, 

In response to your
together a list of what believes 
Medallion Financial Corp. and what we would like
1 , but it 
concerns eholders.  

preference is, the call with you and Anthony Cutrone on 
20th, 2023 and with you, Ken Cooper and Anthony Cutrone on th, 2023

1 –

Governance:

Given the fast-paced changes in 

on necessary changes an space.  
T
Andrew Murstein, Alvin Murstein and Andrew Murstein’s father-in-law David Rudnick.  

does n
appoint to the Board.

: 

the internal controls, policies and procedures
should be reputable, independent, -

Murstein did or did not 

n process for Bank subsidiary,

preference is, the call with you and Anthony Cutrone on
20th, 2023 and with you, Ken Cooper and Anthony Cutrone on th, 2023



 

- -
Andrew Murstein’s -In-

Murstein’s 
 was

-
. 

-
-tax 

-

at FYE22, while Andrew Murstein was paid $4.7 

 bonus 

- sion-

-
M
and other lending- -

 

t year 
of the contract which would allow the Board to act in the best interests of shareholders 

 

The b  the Board is using 

purposes,   

certainly do not “
would 
taken despite the Board having the authority to do so. 



s and clearly illustrates 
– 

ongoing 
rprise value.

Financial Records:  : 

referenced in their March 30th

y lending , let alone one 
with

s. 

Delinquencies, net charge-
Delinquencies, net charge-
LTV by vintage.

-



higher for non-
 

r

C

 Murstein loses 
nothing personally by co

the SEC prevails in its lawsuit. 

Financial Records: 

Disclosure Requests:
-

Expense Controls:

33 non-
was $550,000 at FYE22
headquarters. 

Business Strategy: 

-insured funding 
- .  

That will change in 2024 and beyond. 

-
 



-

1. appoints all 
highlighted in Section 1.  through a proxy contest and would

-in-class.
2. If is unwilling to address our concerns and does not choose O , we will continue

to   
think we will see in 1Q24, 3Q24 and 4Q24. e will continue to push for two board
seats through a proxy fight in 2024, and every year thereafter if we are unsuccessful.  

- -off trends and profitability, will bolster our
case.  relentlessly stakeholder-
while highlighting the potential of the best-in-class 
governance.

3. As previously discussed, convert our debt to cash/equity.  be willing to take ~$9MM in cash,
convert $4MM to equity and forgive $2MM.  would be willing to acquire the $4MM in equity 

both pre-tax boost to
equity and ~$2MM avoided in interest expense over the next 2 years, which would benefit all
shareholders. The Parent c ’s lowered 

a lacking
necessary experience and seek in C
publicly support nd work with leadership
appeal 
through how to adapt to rapid technological changes in underwriting, distribution and ,
and a c   Of course, if the finances part of the
payoff with debt, that interest expense will need to be considered.

4. Andrew Murstein also raised the idea of a payoff in prior conversations.  BIMIZCI is willing to accept
~$12MM.  cancelation of debt pre-tax gain in equity, will avoid
~$2MM in interest expense over the next 2 years and will retire debt with a forward yield-to-

n
any other debt in the capital stack. The Parent c lowered 

  C
BIMIZCI then faces a higher probability of

loss or greater illiquidity as or stagnates. In prior
-value

variable rate debt and BIMIZCI went through parts of that analysis in a sent on January 1st,
2024.  Depending on how the repays the TruPS 3 above applies.

Sincerely,

, LLC

Sincerely,

relentlessly stakeholder-
while highlighting the potential of the best-in-class
governance.

we will continue
to

appoints all
highlighted in Section 1.  through a proxy contest and would

-in-class.

would be willing to acquire the $4MM in equity
both pre-tax boost to

equity and ~$2MM avoided in interest expense over the next 2 years, which would benefit all
shareholders. The Parent c ’s lowered

a lacking
necessary experience and seek in C

through how to adapt to rapid technological changes in underwriting, distribution and ,
and a c  

Andrew Murstein also raised the idea of a payoff in prior conversations. 

will retire debt with a forward yield-to-
n

any other debt in the capital stack
C
BIMIZCI then faces a higher probability of

loss or greater illiquidity as or stagnates. 

As previously discussed,



1

Stephen Hodges

From: Stephen Hodges
Sent: Friday, March 1, 2024 3:34 PM
To: Andrew Murstein
Subject: FW: Re: Follow up
Attachments: Proxy Letter to the Board of Medallion Financial Corp.20240207.v2.pdf

In thinking through our conversation last week, I decided to re-send the email that I sent to you on January 1st (see 
below).  The last few bullet points give you all you need to think through how to value a floating rate 
indebtedness.   An outfit like Chatham Financial can provide you with forward 3MO TSOFR and swap data so you 
can compute forward yields.  You need to understand that your debt, particularly your TruPS are unique in several 
ways but primarily because they have no deferral option built in and the issuer is a consumer-focused industrial 
bank.  There are literally no other securities out there structured like it with an issuer like you, under an SEC 
investigation to boot. 

But more importantly, it seems that you are singularly focused on Outcome 4 in our letter we sent to you and the 
Board over 2 weeks ago(attaching v2 with a correction to the subsidiary valuation at 12/31/17).  Outcome 4 was 
included in response to your previous request.   There are 3 other outcomes in the letter that are all viable 
outcomes with Outcome 1 our preferred solution. There could be more options if you and the board would like to 
discuss alternatives.  I repeat, we are a long term investor and believe that with the right governance, leadership 
and business focus, Medallion Financial Corporation has tremendous potential that it is currently not close to 
fulfilling.  With the wrong governance, leadership and business focus, Medallion Financial Corporation could face 
existential issues or a hugely diminished enterprise and equity valuation. 

But more importantly, it seems that you are singularly focused on Outcome 4 in our letter we sent to you and the
Board over 2 weeks ago(attaching v2 with a correction to the subsidiary valuation at 12/31/17).  Outcome 4 was
included in response to your previous request.   There are 3 other outcomes in the letter that are all viable
outcomes with Outcome 1 our preferred solution. There could be more options if you and the board would like to
discuss alternatives.  I repeat, we are a long term investor and believe that with the right governance, leadership
and business focus, Medallion Financial Corporation has tremendous potential that it is currently not close to
fulfilling.  With the wrong governance, leadership and business focus, Medallion Financial Corporation could face 
existential issues or a hugely diminished enterprise and equity valuation. 

There are literally no other securities out there structured like it with an issuer like you, under an SEC
investigation to boot.
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Stephen Hodges | President

 www.zimcal.com

The contents of this email, including any attachments, are meant solely for the intended recipient and may be confidential, privileged, or 
otherwise protected from disclosure. Forwarding or disclosing this email or any of the information contained herein, in whole or in part, 
to any person not be authorized to receive such information by ZimCal Asset Management LLC or BIMIZCI Fund LLC is prohibited. If you 
received this email in error, please notify the sender immediately by reply e-mail and delete this email and any attachments. Neither 
ZimCal Asset Management LLC nor its affiliates waive any confidentiality or privilege if this email was not received by its intended 
recipient. 


