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RESTORE THE SHINE TO MEDALLION FINANCIAL CORP.

Our $15.5 million in debt and equity makes us one of Medallion Financial’s LARGEST investors.

Vote 012 our two alternative board candidates who will hold management accountable, put stockholders
first, and help make Medallion Financial bestin-class.

Vote amanagement compensation plan that is excessive and rewards short-term thinking.'

Medallion Financial (“MFIN" or ‘ MFIN Stock down 40% in 10 years (through 03/28/24)
the “Company”) stock has
undefperfﬂfmeu hadly.“ f Compensation Peer Group up 121% (12% median) in 10 Years?

Financial trends in MFIN'score 4

Nans Penin Panmmarninl Danle Coanlin an B0 in 10 unare. 4
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consumer husiness have also
trended down rapidly over the f Russell 2000 Index up 84%n 10 years
last 2 years.?

T Peer Group Commercial Bank Stocks up 61% in 10 years*

See HERE for YTD,2,3, 5 and 10 year returns

The hoard is rewarding management
instead of stockholders.”
For the 5 year period 2018 - 2022:

Cumulative net profits to stockholders - $21.5 million
Cumulative MFIN President's pay- $18.3 million
Cumulative total executive pay'- 527.2 million

All this while MFIN and its President face SEC charges for violating the antifraud, books and records,
internal controls, and anti-touting provisions of federal securities laws...

See our FAQ for more details
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Since MFIN's regulated bank subsidiary is 87% of MFIN's assets and 94% of its revenues (FYE23), MFIN
compensation should be judged and compared to other FDIC-regulated lenders that rely on netinterest
income, rather than the (mostly) specialty finance companies it is compared to currently by the Board.' We
have compared MFIN to both and in all cases, MFIN's executive compensation is massively excessive.

Comparison of MFIN compensation vs. Highly Capitalized Top Performing S50BN - S100BN Banks &
$2BN - S5BN Peer Banks (at FYE22)

Salary Rank Assets

ry FrE22

Employess 20182022 Net Income 2018-2022 Cum. Comp.

[Andrew Murstsin,President & COOMFN____Waedalior 3.6 millon EEC S milon $18.3 million

[Sohn . Cilla - Chairman and CEO Webster $33 milion 3 SN 4000 $2,007 millon $23 L million 8,238 milion|

rian D. Doubles - President and CEO Synchrony Financial 55.5 millon 1 swacen »20000 $15,159 millon 35,2 millon 514,805 milion

. Bryan Jordan - Chaitman, President & CEO First Horizon $30milion 4 smoon >7000 53,730 milion SaL.1 millon $13,152 milfion

David Richard Marrs - President, CEO & CFO RB3 Bancorp $11millon 7 s308N 350 5229 millon 533 millon 393 millon

Vitos. pantilione - President & CEO Parke Bancor $1.9 millon 5 $2088 100 $166 millon 57 8 millon 247 millon
e 1. Guarii - President, CEO & D Bayeom Corp. $1.3 millon 3 256 s350 $90 milion $8.9 millon $285 millon

ree: s DEF14A, 10K/Q. FYEZ2 s the most AL

FIGURE T: M. Murstein was paid more cash compensation thar the highest paid executive of every comparison bank except Synchrony
Financial’s President, who was paid $5.5 million in cash comp in 2022 and $36 million in cumulative total comp. (cash and stock) from 2018~
2022 after generating $15 billion in cumuiative profits from 2018-2022. Mr. Murstein was paid 53.6 million in cash comp in 2022 and $18.3 million
in cumulative total comp. from 2018-2022 after generating only $21 million in profits from 2018-2022. Figure 1shows that compared o banks

ntly larger/more complex, and banks that are similar in size but more consistently profitable, Mr. Murstein was paid substantially
more in cash compensation, total compensation and cumulative 5 year compensation (relative 1o profits and returns) than all of them. Synchrony
Bank was included as 2 comparison because it is a large, consurmer-focused FDIC-insured bank

that are sign
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Highest Paid Executive Cash
Compensation (FYE22)
[Versus Compensation Peers]

Cum. Cash Compensation (2018- Cum. Cash Compensation (2018-
2022)/Cum. Net Income (2018-2022)  2022)/Cum. Net Income (2018-2022)
[Versus Compensation Peers] [Versus Top Performing Banks]

: L]L““luhhl

Source: 58P Capital 1Q, DEF144, 10K/Q

FIGURE 2: shous Andrew Murstein's
Cash Compensation versus the 20 public
“compensation peers” that MFIN'= Soard
used 1o benchmark com pensation.

Mr. Murstein received the 2nd highest
cash compensation in the peer graup.
Despite performance (Ex. Taxi Medallion)
that was middle to battom of the peer
group (including ROAA, ROAE, Leverage,
Tangible Book value) *

LL"‘“‘L‘*“ e

‘Source: &P Capital 1Q, DEF144, 10K/Q

FIGURE 3: Showis the cumulative CASH
<compensation paid to Andrew Murstein
from 2018 - 2022 25 a percentage of the
cumulative net profits to stockholders
versus compensation peers. It s clear that
Mr. Murstein has been paid FAR more
relative 0 the amount of profit he has
generated. He received $0.69in cash pay
for every $1.00 In profit to stockholders.

Source: S&P Capital 10, DEFI4A,10K/Q

FIGURE 4: Shows the cumulative CASH
compensation paid to Mr. Murstein from
2018 - 2022 a5 a percentage of the
cumulative net profits to stockholders
versus CEO/President compensation at
top banks in the $50BN to $100BN asset
size and $2BN-$5BN asset size. Thes
are 1op 10 public banks that are highly
capitalized, profitable, with high ROEs and
low charge-offs. Mr, Murstein was paid
FAR more relative 1o the amount of profit
he has generated than banks over 30x
larger generating consistent/higher
profits. Synchrony Financial (SYF) was
included due to its consumer lending
focus
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To judge performance, we look at MFIN's ongoing core
business (99.5% of assets) which excludes the impact of
Taxi Medallions. Core performance has deteriorated.'?
ROAA and Adjusted ROAA (Ex.Taxi  Net Income and Adjusted NetIncome Delinquency and Charge-off trends (Ex.
Medallionimpact) (Ex. Taxi Medallion impact) Taxi Medallion Impact)
= |||M|||I|l b oubbbkh
i BE oo o o
Soures e 0K Soire N 1002 e MEN 0K
: Adjusted ROAA, 1 c FIGURE 7 < deterioration in
et prafis wars boestad y 4% ecaion as
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We currently own 70,010 shares and $15 millionin debt and
have been investors in MFIN for over 3 years.
MFIN is facing serious headwinds>. But as one of the
Company’s largest investors we believe that it has
tremendous potential, which can be reached through 5
simple steps:
Enhance the Add Directors with relevant banking, consumer lending, and capital
W markets experience that will answer to shareholders and hold
s management accountable. MORE
Resolve the SEC Remove the biggest obstacle to regaining credibility with investors and
— - giveshareholders the ability to quantify the financial impact of the
M lawsuit on their investment. MORE
Imprnve Bring in a professional, slimmed down management team that has
Management z;ecifsl:.tva;;hEmvestors and can guide the company to long-term
HOME FAQ  5STEPS  MATERIALS HOWTOVOTE  CONTACT
Reduce unnecessary expenses to increase profits te shareholders and to
4 Cut EX}]EI’\SES be better prepared for a possible economic slowdown and/or lower
consumer demand. MORE
Get rid of distractions, focus on the core consumer lending business and
5 Goon Offense invest in technology so that MFIN can better compete in an ultra-
competitive consumer lending envirenment, MORE

combi
paid $7.5 million.«
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Our nominees helieve that change will accelerate in consumer
Our nominees have Our nominees will
- A deep understanding of risk and credit - Hold management accountable
+ Worked in banking, investing, and « Always put shareholders’ needs first
consumer lendin, f
9 + Putin the work to make Medallion
+ Over 40 years of combined financial Financial Corp. best-in-class
experience
HOME FAQ  SSTEPS  MATERIALS ~ HOWTOVOTE
= We also realize that ail stakehoiders, including MFIN employees and debt
holders, will be impacted by how well they fulfil their roles. Both our nominees
are approximately 30 years younger than the average age of the current Board
and yet have a combined 40 years of financial experience in areas that directly
overlap with MFIN's core business strategy.
Our nominees would be honored to earn your Suppﬂrt Most importantly, both nominees bring a fresh perspective and are unafraid to
g challenge the status quo. They have tremendous analytical experience and use
and would work t|reless|y for all shareholders. the data to guide their decisions. They have a clear understanding of how
complacency and a lack of accountability can lead to underperformance or
ruin in an increasingly competitive, technologically-driven consumer lending
world.
Stephen Hodges Judd Deppisch, CFA
p g pp tl
Stephen Hodges is the founder of ZImCal Asset Management LL Mr. Deppischis the Chief Investment Officer for Nelnet Financial Services, the
w and ZimCal s the manager and co-founder of BIMIZCI Fund asset management/capital allocation division of Nelnet. Mr. Deppisch joined
LLC and Warnke Investments LLC. Mr. Hodges has over 19 years of experience Nelnet Financial Services in April, 2023.In his role, Mr. Deppisch is charged wi
as both a lender and debt investor. Mr. Hodges has extensive experience capital deployment across financial assets and helping to advise on financial
investing in community and regional banks, primarlly through praferred equity strategies for Nelnet's business units. Prior to Joining Nelnet, Mr. Deppisch was
o subordinated debt but he has also invested in serior debt and common 2 Managing Director and the Head Consumer Lender Banking, Financial
equity. Mr. Hodges has invested in over 100 banks around the country and met nstitutions Group for Capital One for approximately 5 years. As the line of
with over 200 bank management teams. Mr. Hodges is very familiar with the business head, Mr. Deppisch ov he establishment of the business
key regulatory players as wel as bank advisors and bank counsel. Mr. Hodges strategy, the significant growth of a client and lending book and the
skill-set lies in proactively identifying areas of risk, particularly credit risk, and development of advisory and capital market capabilities. Mr. Deppisch was also
decisively acting o reduce or mitigate those riske. He used that skill managing an asset-backad securitization banker for approximately 15 years at BMO
material debt exposure post-GFC in a prior role. Prior to Zimdal, Mr. Hodges Capital Markets, most recently as a Managing Director. His experience includes
worked as a Managing Director and Director for two investment firms, one both principal and third-party financings, spanning a variety of asset class:
large and one mid-sized, focused on opportunistic credit investments. Mr. Mr. Deppisch began his career at Bank One/Banc One Capital Markets, where
Hodges s currently on the Board of Trustees for Centre College and serves on he completed a rotational analyst program and spent approximately 2 years as
its governance and investment committees, amongst other roles. a sell-side Investment Grade corporate fixed income analyst.
Mr. Hodges was awarded an MBA with Honors from the University of Chicago, Mr. Deppisch received an MBA from the Kelloga School of Management. He
HOME  FAQ  SSTEPS  MATERIALS ~ HOWTOVOTE

Mr. Hodges was awarded an MBA with Honors from the University of Chicago,
Booth School of Business with Concentrations in Analytical Finance and
Accounting. He received a BSc in Economics from Centre College.

About Us

ZimCal Asset Management is an alternative
investment firm focused primarily on niche, illiquid and
complex creditinvestment opportunities.

ical s o folindler iy 2he maragr of BIMIZE Fur LIS and Waioke

Investments LLC, who tegether with Stephen Hodges, have a direct and
beneficial interest in stock and debe issued by MFIN.

Mr. Deppisch received an MBA from the Kellogg School of Management. He
greduated Cum Laude from Miami University with a B5 in Finar
CFA@ Charternalder

andisa

ZimCal partners with both heaithy and distressed borrowers or issuers, and
provides customized solutions that meet their unique needs and
circumstances. Over the last 15 years, Stephen Hodges, the Founder of ZimCal
has developed a specialization investing in FDIC-insured institutions and has
partnered with over 120 banks through investments in bank assets and bank
debt and equity. Mr. Hodges has invested in bank debr, preferred equity and
common equity. ZimCal has developed  deep network in the banking
industry and fully understands the banking regulatory environment.

Zimcal usually works in collaboration with bank leadership teams if required,
but on very rare occasions, must Insert itself more forcefully if it believes that
leadership is underwhelming and threatens to undermine ZimCal's
investments, ZimCal prides itself on performing extensive, rigorous financial

lysis and research to fully the risks of any investment Stephen
Hodges founded ZimCal i 2015 after working for T2 years in banking and credit
investing.
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CONTACT
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FAQ

Q1. Why are you challenging Medallion Financial Corp. (“MFIN" or the “Company”) through a proxy contest?

ant team and focus on In mance. We fundamentally believe that MFIN |
ng run it is run the fight way. Ifthat happa plan on i

Q2. Couldn't you have privately tried to find a solution with MFIN?
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Footnotes/Citations

1 Source: MEIM 2072 3nd 2023 DEFIAA. SEP Capital 1Q.

2 Sousce: MrN TOKADQ
Assor Qualty:
4 Source; SBP Capital I9
RESTORE ZIMCAL HOME FAQ SSTEPS  MATERIALS HOWTOVOTE  CONTACT
@mssumr O i
4 Sourcer Sap Capital @

5 MFIN 10K/, ZimCal estimates, experience and industry research.

5. Saurce: S48 Capital 10, MFIN DEFIA

% Source: S&P Capital IQ, MFIN MFINDEFISA
8. Source: MFIN 10K/G3 2014 through 2023
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Materials

Press Release: ZimCal Announces SEC Preliminary Proxy Statement Letter to the Board and Management of
Nomination of 2 Independent Directors and Nomination of Alternative Directors — Medallion Financial Corporation —
Preliminary Proxy Filing. — Sec mAy st B b sttt B s st i St
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Press Release: ZimCal Announces Nomination of 2

041212024

Press Release: ZimCal Announces Director Nomination and Proxy Filing

SEC Preliminary Proxy Statement Nomination of
Alternative Directors
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Q1. Why are you challenging Medallion Financial Corp. (“MFIN” or the “Company”) through a proxy contest?

We are long-term investors with over $15.5 million in investment exposure to MFIN and have been invested for over 3 years. After closely analyzing 2023 SEC filings by MFIN we
derected several worrying trends and feft that MFIN was heading down the wrong path. Our analysis led us to believe that there was a high probability of a substantial decline
in the value of MFIN's debt and equity if it did't make important changes to fts approachand v team and focus on improving CORE? business
performance. We fundamentally believe that MFIN has a business that can thrive and create tremendous shareholder value in the long run if itis run the right way. If that
happens, we plan on increasing our equity ownership over time.

02. Couldn’t you have privately tried to find a solution with MFIN?

That was our preferred approach. We first raised our concerns in October 2023 in & 28-page analysis we shared with management and the board. We provided supporting
dataand asked for feedback to correct anything inaccurate. That analysis forms the basis of our 5 Steps to Improvement”. After 2 months of fruitless conversations with MFIN,
we told them that we were st very concerned about the Company’s future (1 to 5 years out) and that the only option we saw to implement change was via board
representation throligh a proxy contest. We began acquiring common stock in December 2023 and plan to be a top 20 stockholder. We did not go public with any of our
concerns, or with our notice that we Intended to nominate alternative directors, because we wanted to maintain a collaborative dizlogue with management which we told
MFIN repeatedly in late December 2023/early January 2024. Management instead informed us on February, 2024 that our actions were viewed as *hostile” and that MFIN did
not ‘intend to continue those discussions unless and until the notice is withdrawn.” We eventually went public with our campaign for change on April 12, 2024, 6 months after
we first approached MFIN.

Q3. But you're a large debt holder AND an equity holder, are you really looking out for shareholder interests?

We are absolutely aligned with shareholder Interests through both our debit and equity investment into MFIN. Gur combined debt (815 million) and equity (70,010 shares
currently) makes us one of the single largest investors in MFIN. Our debt is the most subordinated deot MFIN has or the “lowest in the capital stack’. Which means that we
are the first lender to lose money if losses are catastrophic. In almost every bank failure in the last 17 years, all subordinated debt and equity has been wiped out. Our debt also
has a very lang maturity (2057). Because of both of those factors, the value of our debr, just like the value of your equity,is very sensitive to company performance. If the
comnpany loses money or becomes risker because of poor business decisions, the value of our debt and the value of aur equity goes dowr just as it does for other
stockholders.

HOME  FAQ  S5STEPS ~ MATERIALS ~ HOWTOVOTE

04.But aren't the Mursteins also large shareholders?

Ves they are. Andrew Murstein and Alvin Murstein currently own 10% and 7.8% of outstanding shares, which would suggest aligned interests with the broader shareholder
group. However, we believe that their substantial cumulative CASH compensation (§219 million and $115 million respectively from 2015 through 2022) and high cash/non-cash
compensation ratio (~85% cash/non-cash over that period) combined with weak MFIN stock performance (down 40% the last 10 years through 03/28/24) shows they have been
able to comfortably rely on salaries and bonuses, and have been less focused on creating long-term shareholder value.!

Q5. Are you concerned about the share price of MFIN?

We are very much concerned about the share price of MFIN which, at $791, was down 20% YTD and 40% the last 10 years through 03/28/24. There are very few diract public
‘com panies similar to MFIN but since Medallion Bank is ~95% of consolidated revenues and the bank is FDIC- insured, an appropriate comparison would be other banks, even
Though they are less risky and volatile than a consumer lender. Over the last 10 years, the Russell 2000 was Up 84%; the KBW Regional Bank Index was Up 25%; MFIN's Peer
Group Bank stocks (198 public FDIC-insured banks between $18N and $5BN) were up 61%; and MFIN's own Compensation Peer Group was up 121% (median 12%) * MFIN
currently trades just above tangible book value® but we fear it may go below book i its loan quality issues continue. Price trends over time and MFIN's ability to generate
sustainable profits are what concern Us the most because on these measures, the company is currently doing very pearly:t

MEFIN stock price versus the KRE Regional Bank Index MFIN stock price change over different periods versus
and Russell 2000 (10 years through 1024) the KRE Regional Bank Index and Russell 2000

10 YR
[

[KRE Regional Bank | ndex 24%|
[Russell 2000 84%|
[518%-558N Commercial Banks 615

S s eSS AN

AT ST AT A
n
e

CONTACT

CONTACT



RESTORE
@ i | Ozmear

ZIMCAL

RESTORE
eruz SHINE ‘ OZIMCAL

@ | oz

ZIMCAL

ASIET MANAGEMENT

HOME FAQ  5STEPS  MATERIALS  HOWTOVOTE

L - j

Source: S&P Capital IQ. Returns through 03/28/24

FIGURE Ta AND 1b: MFIN's stock price is down 40% over the [ast 10 years. MFIN likes to use 5
year and 3 year returns to show gains in Its stock price. MFIN has cherry picked retum periods
without providing valuable context, which is not the way we believe any business should be
run. As you can see, the 5 year price change Is shortly after MFIN had s largest loss in 2018
and off 2 10 year low in 2017 (excluding the COVID 2020 plunge), and the 3 year return began 4
moniths after the price plunge when the SEC investigation was announced in December 2021
As a result, MFIN did in fact beat the KRE Regional ank Index for the 3 and 5 year periods,
but this is Just the price change and does not account for dividends (which regional banks
paid evary single quarter). Regardiess, the 48% plunge in MFIN's stock price in the first 5
years, means that it still has not made it back to break-even after 10 years.

06. What are the higgest risks the company is facing?

We believe that the biggest risk MFIN faces is in the subprime portion of ts Recreation portfolio, which could have echoes of the Taxi Medallion loan crisis, unless the Board
and management take decisive, proactive steps. Subprime Recreation loans are $508 million or 38% of total Recreation loans. We have asked for details on prime versus
subprime performance and MFIN has declined to provide the information to us, or through thelr SEC fiings, but the entire Recreation segment's charge-off rates hit 4.3% o
5573 million annualized at 4Q25 which is well ABOVE the recent cyclical peak of 3.8% at 4Q19 and is trending poorly (Figure 3 below). The company Is also facing more
expensive funding, mostly through its brokered CDs, but has not been able to raise its average loan yieids by much, which has reduced Net Interest Margin ('NIM") and will
hurt profits (Figure 2 below) * MFIN must ACT NOW and work 10 1o address these risks

Quarterly yield on earning assets and cost of funds Recreation charge-offs

L e e o e e )

11.98%
59% 11.66%
11.08% 11.00% 10.96% 1125% 11.16% 1157

sos
0%
9:05%:.9.03%: 8.5 9.00% g . = 674% B 71K BI6E%: 3.0%
o 2.0%
E
ot 108
P
oos
= Som 328%
202%
1% ygge 1.03% 205% 2.26% e -L.0%
o
V22 22 Sep2 Dec Mar2d hnd Sep Deo2s 2.0
ik e o S s Dects  Mar22 n22 Sep22 Dec22 Mar23 n23 Sep23 Dec2d
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Source: MFIN 10K/Qs Source: MFIN 10K/Qs.

FIGURE 2 MFIN's gross yield on its earning assets (mostly loans| has FIGURE 3: Recraation loans were 60% of Total Loans at 4Q23. Losses/Charge-
remained relatively flat despite large rate increases in the economy since offs (net) were 4.30% of Recreation [0ans &t 4023 and exceeded the cyclical
FYEZ1. MFIN stated that the weighted average life of its loans was ~ 3 years, so high of 3.80% at 4Q19. All-time Recreation charge-offs peaked at 6.0% in 2009
Its10an yields should be compared to the 3YR treasury rate. The 3YR treasury and reached a quarterly high of 8.3% at 1Q10. Inflated collateral values due to
yield increased 304bps in 2 years while MFIN's ylelds only increased 50bps in high demand in 2021 and 2022, combined with high advance rates could result
the same period {at 4Q23 over 4Q21). This shows the competitive nature of in a material increase in Recreation losses over the next 12-24 months unless
cansumer lending where lenders are "price takers” and cannot easily push MFIN is proactive with reducing risk.

through rate increases, Unless they lend to weaker borrowers. A flat yield and
creasing interest expense will cause profits to decline.

Q7. How do we vote?

We will be sending out more information on the voting process with easy instructions on how to vote for our candidates and ensure MFIN is best positioned to thrive. Sign up
for updates or check back

HOME FAQ  5STEPS  MATERIALS  HOWTOVOTE

Q8. Why is being on the Board so important?

The right leadership at any public cormpany starts having the right Board of Directors. The Board should ideally be able to provide expertise to the company to help it
improve. But most , the Board hasa to look out for and to hold company leadership accountable. We don't think our nominees have all
the answers but they will dedicate themselves to looking out for shareholder interests rather than managerment interests,

Q9. What skills can you add to the Board?

We believe that MFIN and the Board do not have the necessary consumer lending and kanking experience to thrive in this new consumer lending world, which is data driven,
technologically-forward, constantly changing and extremely competitive. Our candidates are almost 30 years younger than the current Board's average age and yet between
them have over 40 years of relevant banking and lending experience. Please see our Nominee page for more details.

Q10. What is an example of what the Board is not doing well?

We believe the Board is failing MFIN's shareholders on multiple fronts. One of the most egregious failures is the Board's inaction in the face of what we believe to be well-
documented violations of MFIN's own policies and pracedures, most of which only came to Mgh( through the SEC complaint.* Andrew Murstein put MFIN in a very serious and
costly situation and yet MFIN public filings, seem 1 the L In order to show their independence, we believe that the Board
<hould have immedistely authorized an independent, outside firm o investigate Andrev Murstein's actions and it he was in violation, the Board could have considered
replacing Andrew Murstein or used fts authority under MFIN's Compensation Recouprmef
conduet” Instead the Board spent millions of dollars fighting an expensi

t Policy to clawback incentive compensation in the event of an "officer's detrimental
/e, ongoing legal battle with the SEC.

Q11. But profits were upin 2021 through 2023, what seems to be the problem?

Yes. Profits were Up in 2021 through 2023, But they were not up due to improved profit marging and returns in the company's core businesses. The answer is more
complicated. 2021 was a good year for most lenders because rates were near record lows. Consumers were flush with cash and so defaults and charge-offs were at all-time
lows. However, as rates rose in 2022 and 2023, MFIN made less money in its core business because:

1. The imterest it charged on its loans stayed about the same but the interest it paid on its CDs and its debt increased,

2. ts borrowers started to struggle o make paymenits which meant MFIN had to reserve more for future losses and had to charge-off more loans;

3. There were non-recurring Taxi Medallion loan recoveries that padded its profits and disguised down-trending core performance:

Asyou can see from the graphs below, Taxi Medallion assets were 0.5% of total assets and yet, mestly due to one-off recoveries, were responsible for 36% of pre-tax operating
income in 20237

CONTACT
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Taxi Medallion Assets’ Outsized Contribution to Pre-Tax Operating Profit vs. Core Profits FYE23
% Operating Profit

% Total Assets

e e

B Taxi Medallion Assets B Al other Assets

W Taxi Medallion Assets [ All other Assets

Q12. What are Taxi Medallion loan charge-offs and recoveries and why do they matter?

FAQ

Taxi Medallion loan balances at 12/31/15, right before the huge losses, were ~$650 million and were MFIN's biggest loan category. As more and more borrowers started to

default and the values of the taxi medallions that secured the loans plunged, MFIN ended up writing down the loans which caused substantial losses. Eventually MFIN was
able to recover a smell portion of the money it lost. Those recoveries boosted income, which boosted profits. But they are

‘core” profits and because they are non-recurring

and unpredictable, investors discount them from an organization's value. MFIN had charged off (net of recoveries) $272 million at FYE2S or 42% of the original balances

Net Income & Adjusted Net Income (Ex. Taxi Medallion

impact)

impact)

HOME

ROAA and Adjusted ROAA (Ex. Taxi Medallion

M2z Jn22 Sep2l Decll Ward hnZ SwZ
bt ncome to Medailon Flancll

B Al Nt incoms to sl Finsncil (5 T Ml frpact)

Deczs
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M2 W2

I T Weealion st (ross) ol Assets:
]

e ROAA (AT) (. Tori iehlor)

Seps

Dec23

Seurce: MFIN 10K/10Qs
FIGURE 4: This shows the material impact of non-recurring Ta:

recoveries on earnings. CORE eamings declined to $33.6 million (FYEZ3) from

5357 million (FYE22). The “noise” from the Taxi Medallion imp:

recoveries) increased earnings 22% in 2022 and 65% in 20257 Footnote 9 has

detalled breakdown of Taxi Medallion adjustments.
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Q13. Do you think management is getting paid too much?

Absolutely. We befieve that the compensation of executives at MFIN is much 10 high and deeply Unfair to both shareholders as well as lower-level employees. At FYE22 the

top paid 5 employees made 50% of what the other 145 MFIN employees made. Andrew Murstein is getting paid more than the op paid ex:

FIGURE 5: This shows the Impact of Taxi Medallion loan recoveries on
ROAA, arguably the most important metric. We see that CORE

quarterly ROAA has been declining materially over the last 4 quarters to
below 15 at 4023 Footnote 9 has detailed breakdown of Taxi Medallion
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of banks over 30x times

larger with high capital ratios and consistent returns.t: He is also being paid significantly more than the top paid executives in the Compensation peer group on several

metrics 2 and more

fram 2018:20127 after aenararinn anty $21 millian in Arfits fram 2018-20127:2 Half the FAmnansarian far 114% of the nrnfirs

CED Highest Paid Executive Cash
Compensation (FYE22)
[Versus Compensation Peers]
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Cum. Cash Compensation (2018-
2022)/Cum. Net Income (2018-2022)
[Versus Compensation Peers]
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Source: S&P Capital IQ, Companies DEFIGA
FIGURE 6 5w Andréw MUrstains Cash
ComipensaTion Uersus That of the highest paid
executives at 20 public ‘compensation pears” that
MFIN'S Board used 1o benchmark compensation
Mr, Murstein received the 2nd highest cash
compensation in the peer group. Despite
performance (Ex Taxi Medaliion) that was middle
ta bactom of the peer grow (including ROAA,
ROAE Leverage, Tanglible Sook vakue].2

Source: S&7 Capital 1Q, Companies DEF14A
FIGURE 7 Showst umulative CASH

profits o stockholders versus the highest

®isclear hat

execuiive at compensation peer:
Mr. Murstein has been paid far more relative 1o
e amount of profit he has generated. H
40,69 cash pay for every $100 in profit
10 stockholders

rece!

HOME

an the highest capitalized, top performing $2BN to SSBN asset banks in the country. 2 Our faverite comparison is with Synchrony Financial, a consumer-
focused FDIC-Insured lender whose Prasident was paid was paid $5.5 million in cash comp in 2022 and $36 million in cumulative total comp. (cash and stock) from 2018-
2022 after generating $15 billion in cumulative profits from 2018-2022. Mr. Murstein was paid $36 million in cash comnp in 2022 and $18.3 million in cumulative total comp.
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Q14. What is the SEC lawsuit ahout?

The SEC complaint alleges that Andrew Murstein employed outside contractors w llegally publish supportive articles for MFIN Using fake names,

disclosing their financial reimbursement The SEC also believes that Andrew Murstein llegally increased the valuation of MFIN's subsidiary Medallion Sank by almost $200
mmillion over 3 years without any true justification for the increase. The valuation increase helped reduce the negative impact of charge-offs and provisions for future losses as
the Taxi Medallion portfolio crumbled. To justify the Bank's valuation increase, MFIN used valuation multiples from precedent transactions that we have not been able to
confirm independently and even though we have been asking for evidence since October 2023, MFIN has not provided support for the valuation. Since the SEC is locking to
permanently ban Andrew Murstein from holding an executive or director rale at a public company, he has every incentive 1o fight the lawsult, ironically by sing money that
would o to sharehoiders. The Board could have elected not to fight and instead settled, but chose notto.

Q15.1s the SEC lawsuit a big deal?

The SEC lawsuit is a very BIG deal. Anecdotally, [t is rare for the SEC to file a lawsuit Unless they have very strong evidence. If the SEC wins, MFIN could face material financial
penalties due to the alleged behavior of one person: Andrew Murstein. The cost of defending Andrew Murstein and MFIN asa co-defendant is also extremely high running
into several million dollars of legal fees Our estimates are in excess of §7 million 2 We have asked MFIN for total SEC-related legal expenses, but have been denied. While the
SEC lawsuit is pending, very few serious institutional investors are willing to take the risk of investing in MFIN which does not help equity or debt valuations. A quick reading
though popular retail investor sites also shows a lack of confidence in MFIN's leadership and discussions of the risks of the SEC lawsuit

Q16. Maybe the SEC lawsuit is a big deal, but didn’t that happen long ago and does it matter now?

The SEC lawsuit revealed 3 huge things that mattered then and matter now. Firstly, they show that Andrew Murstein had (and stifl has] tremendous influence at MFIN and
Unilaterally acted in ways that were recklecs at best, o according to the SEC claim, illegal at worst, and continue to negatively impact the value of yourr stock. His decision-
making was (and rernains) poor and rather than accept the data and focus on loss mitigation, he decided to “fight” the short sellers. Secondly, the SEC lawsuit showed that the
then Board was either naive or incompetent and clearly was ot asking the right questions or holding Andrew Murstein accountable. | do not believe that the current Board is
incompetent, but they certainly aren't asking the right questions or holding Mr. Murstein accountable either. Thirdly, Andrew Murstein and MFIN are being accused by the SEC
of inflating the Medallion Bank subsidiaries' value, and that inflated value above book value is still a huge part of MFIN's balance shest: recorded as Goodwill and Intangibles.
Which means that 50% of MFIN's equity s essentially “discounted” since it is not related to a tangible asset. However, a Goodwill impairment would have material

the and of This is a clear example of how Andrew Murstein's actions in 2015 to 2018 are still impacting the
company in 20233

Q17. Wasn't the drop in MFIN's value back in 2015 - 2018 due to short sellers?

The decline in MFIN's value was because it had terrible assets on its balance sheet. Short sellers might have thrown gas on the fire, but the fire was already burning. Uber came
on the scene in 2011 and by 2014/5 was already a formidable rival to taxi cabs. Taxi medallion prices in NYC almost doubled from 2008 to 2014, then plummeted from their peak
of aver $1 million per medallion to ~$700,000 at FYETS to under $500,000 at FYET6. Already stretched taxi mediallion owners defaulted and since MFIN had substantial
exposure to Taxi Medallion assets, it almost failed 7 In December 2014, 2 years before MFIN started writing down its Taxi Medallion loans, one short seller aimost perfectly
predicted the issues MFIN would face but rather than acknowledge the obvious, Andrew Murstein attacked and blamed the short sellers # He could have disagreed with their
tactics, but he should not have disagreed with the risks they exposed

HOME  FAQ  SSTEPS ~ MATERIALS ~ HOWTOVOTE  CONTACT

Q18.Even if losses increase, how bad could it get?

When the Company's Taxi Medallion assets were struggling from 2016 through 2020, the company's market cap dropped to $47 million or $198/hare at 102017 from a peak of
5354 million ~3 years before. Market cap dropped to $46 million or $186/share at 102020, MFIN is currently trading just above tangible book value but could very easily drop
significantly below tangible book value if credit losses continue to increase and investors lose faith in management. To make things worse, as we pointed out in our October
2023 letter/analysis to MFIN, the loss assumptions (which impact their provisions for future losses) being used by MFIN are clearly backward looking and not adapted to the
current environment. This is evident by the size of the sequential quarter over quarter increases in the Recreation loans expected loss rate which increased 74 bps in 6 months
through 4Q23* Given the SEC investigation, the prior Taxi Medallion loan implosion and a tougher economic environment, investors may panic and run and hurt the value of
all our investments. This is what we want to prevent through this proxy contest.

Q19. But doesn’t MFIN have experience managing through a weaker economic environment?

Not really. Both the size and types of loans the company held during the Global Financial Crisis were different. 15 years ago, Medallion Bank, which held MFIN's consumer
portfolio, only had §198 million in consumer loans (Recreation loans). At FYE2023, Medallion Bank hadi 10.6x as much or §21 billion in both Recreation and Home Improvernent
Ioans. During the GFC, annual charge-offs peaked at 599% in 2009 which was $12 million annualized. Based on 4Q23 charge-off rates annualized, loan charge-offs would total
70 million in 2024, $15 million HIGHER than MFIN's highest net profit ever in 20232 These Issues can be mitigated with proactive management. MFIN cannot repeat the
approach it took to the Taxi Medallion loan erisis.

020. Do you believe that Medallion Financial has a bright future?

Yes. Despite all the risks i/ve brouight up, we belleve that Medallion Bank, MFIN's largest subsidiary, could be a profitable, enduring business under the right leadership. We feel
that MFIN should minimize the distractions of its other non-consumer business lines and focus only on consumer lending and related verticals, which is one reason we began,
and continue to incrementally increase our equity position. Qur 5 Step plan provides a clear and simple path forward. The bank's access 1o FDIC-insured deposits means that
funding costs will stay low, which is a huge advantage over competitors. If a professional management team and strong Board can focus on controlling costs, originating good
Ioans, reducing charge-offs and regaining the trust of the investment communtty, the bank could be in an excellent position 1o do well in any economic environment and for
the long-term.
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