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WMX Technologies, Inc.
Summary of Action Steps
December 31, 1993

Schedule IV

implementing the following action steps will ensure WMX begins to move towards its desired change in

mindset resuiting in more conserva

Issue

Self-insurance reserve

Go

ClosuresPostclosure
reserve

Deferred Project Costs

oo

Must Do

Discount at risk-
free rate.

Accrue full balance
sheet shortfall over
7 years.

No future reversais
of reserve 10
income.

Update Holsten
detail schedule
annually.

Write off $40

Change PAD
regarding write off
over 20 years.
Agree on
definitions of
acceptable "market
theory" and
unsuccessful
projects.

@

10

tive accounting practces.

Ressonable

Accrue full balance
sheet shortfall over
3 years.

Push down
adjusting entry to
field locations.

Write off $40
million over 3
years.

Provide a general
reserve based on
historical
experience.

Conservative

Do not discount.
Do not offset
reserve with gas
credits.

Write-off $40 ¢
million 7
immediately.

Only capitalize hard

costs with high

probability of

success.

No "market" theory.
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Issue

Unamortized Land

Deferred systems Costs

16y

Income tax reserve
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Must Do

Review NRV of:
(a) 1994 - Large
sites closing within
20 years.

(b) 1995 - All sites.
Amortize all opea
sites 1o NRV by
closure date.

Do not net
unrealized gains
and losses.

Closed sites
writnen down to
NRYV over § years.

Eliminaie
inappropriate
overhead and
capitalized interest
costs from
capitalizable base
in 1994,

Amoruze
inappropriately
capitalized items
over § years.
Amortize CIMS
over 10 years and
other projects over
life not to exceed 5
years.

Perform detailed
effective rate
estimate for year
and update
quarterly.

Provide taxes on a
quancrty basis
based on budgeted
annual effective
rate.

Accrue §55 million

shortfall over 5
years.

Analyze current
payable to avoid
overpayment.

Reasonable

Accrue by 1995 on
a "catch-up" basis
the "net cost" that
should have been
accrued if this was
being done
correctly all along.
Closed sites
written down to

Only capitalize
*hard" costs in
future (i.c. 00
overhead)

Build free cushion

through addition to
provision rate over
2 years.

Conservative

Record cumulative
carch-up in 1994
and some extra.

Do not capitalize
costs.

Write off CIMS

costs over 5 years.
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Issue

Environmental
remediation reserve

Other deferred assets

Depreciation/salvage
value adjustments

Landfill capitalized
interest

330 (LdFIl
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Must Do

No future reversals
of reserve to
income. _
No non-remedial
costs charged
against accrual
Segregate reserve
provided for
acquisitions from
that provided
through income.
Coatinue to credit
all recoveries to
accrual.

Accrual not
adjusted until all
sites remediated.
except for major
shortfalls.

Support for lives

and salvage values.

Discard NBV
method.
Establish policy
AA and WMX

agree on by 7/1/94.

Roll out 1o all
divisions by third
quarter and apply
retroactively as of
January 1994.
Usea
capitalization rate
equal to cost of
debt.

Evaluate NRV of
L/Fs on a site-by-
site basis after
amortization.

Reasonable

Accrual to provide
for sites with "no
acuvity”.

capitalization of
start up costs and
losses. training and
ISO 9000 costs.,
etc.

Go back 2 vears
and adjust as if
new method bad
been applied

Conservative

Do not discount
liability.

Write off existing
asset over § years,
Do not capitalize
prospectively.

Adopt shorter lives
and salvage values.

Go back to
inception of NBV
method and adjust
as if new method
had always been
applied.
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Legal Costs
Special Gains

Discount Rates

\]‘w\\

o

Must Do

o Must defer.

o Establish
consistent rates for
1994-Rates used
during 1993 are as
follows:

Pension  7.25%
SFAS 106  00%
Closure/PC  6.50%
Remedial  6.00%
Insurance  10.00%

/
/

1l ©

Reasonable
e Should be accrued.

e  Must defer.

1.2

Conservative

¢  Must defer.

(2
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